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Dear Applicant...

First of all we would like to thank you for showing interest in Skeie Rig Manage-
ment (SRM) by applying for a job in our company. Receiving this Newsletter indi-
cates that you are a potential employee / colleague for us in the future. We as-
sume that you have some well qualified colleagues you want to bring along. If so,
dondt hesitate to send twhvesseethie.cdmi Ty
will then be evaluated and registered, and if qualified have a possible opportunity
to join us into an exciting future.

Company Information

It might been brought to your attention that Skeie Drilling & Production (SKDP)
has come to a Consensual Agreement with the Key Bondholders in the company.
All three units and related activities are now 100 % financed.

Visit our Home Page at www.skeiedrilling.com for further information (Press Re-
lease of July 17th 2009)

We have not signed a Drilling Contract yet, but we do have very good dialogue
with a number of the Major Operators who are showing great interest in our new
builds. At the moment we are working with these operators on technical clarifica-
tions for several field developments.

Project Progress

Since our last Newsletter SKDP has decided to defer the delivery of all three units.
This delay is intentional & will put SKDP in a much better position to secure con-
tracts where the jack-up availability market is more favorable for SKDP to secure
good contracts with available operators. Consequently SKDP 1 will be delivered
from the Yard in Singapore September 30th 2010, SKDP 2; December 31st 2010
and SKDP 3; June 30th 2011.

All activities in our internal Operational Preparations Activity Plan have been ad-
justed to reflect the above mentioned situation.

Recruitment Updates

We are still screening applicants twice a week. To date (20.08.2009) we have
screened 1365 candidates. As the first rig will be leaving the shipyard in Septem-
ber next year, recruitment will commence approximately six months prior to that.
As a recipient of this new letter you will be amongst those who are assessed when
we start selecting candidates for interviews. We are fully aware that most candi-
dates have a notification period of three months with their current employer, so
that will be respected in our time planning.

More specific dates for filing the various positions will be outlined in later newslet-
ters and also on www.poms.no



http://www.skeiedrilling.com
http://www.skeiedrilling.com
http://www.poms.no
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Operational Preparations Progress

Meanwhile here in our Trondheim office in Norway preparations for operational
main activities continue as normal. We have
heim & a further 2 operational personnel based in Singapore.

Since our last newsletter we are continuing to prepare & build our structure & sys-
tems as follows;

Operation / Drilling
-Develop Operational Work instructions.
-Assist in Quotes for drill pipe and X/O and subs.
-Comments to FAT procedure.
-Assist to establish the Recommended 2 years spare parts re- quire
-Drilling management manual.
-Our focus has been on many fronts and various close relation with all
departments. We have been working with the Marine department in es-
tablishing Q.H.S.E. manuals. Also we have been looking into developing
our Rig system guidelines to further help each person to receive the nec-
essary understanding and information required for every query .
-Training is also an important part of each members make-up so the Drill-
ing department tries to involve themselves in every part of the yards
building plans and questions.
-We are also great believers in team building so we are always involved
in our team building nights. -Weghssall
go hiking and enjoy groupmeals. We canét wait to work a
new colleagues in a young exciting company with many great prospects.

Supply Chain Management
-The supply chain & purchasing department are in full swing here in
Trondheim & we are continuing to input spare parts information into our
materials system.
-Ordering of spare parts & consumables will commence in spring 2010.
-We have also been busy meeting with various vendors, suppliers & ser-
vice companies setting up frame agreements & service plans.

Marine
-Establishing SKDP Procedures and Manuals.
-Assisting Site Team in Singapore with various reviews and inputs in con-
nection with the building.
-Reviewing the Documentation delivered with Rigs.
-Preparing for the Rigs transit from Singapore to Norway and the addi-
tional inshore phase.

Maintenance Management
-Our focus during the last year has been to implement the management
system (manuals and procedures) along with the implementation and
build-up of the Maintenance & Integrity Management software i Star IPS
(Star Information & Planning System). The management system is get-
ting close to finalized and wedre|l in go
& maintenance data into the system in cooperation with the yard and our
own crew in Singapore & Trondheim (main office).

-Vendor documentation has started |to arr
ity assurance of content and getting familiar with the equipment before
we enter the commissioning phase during next year.

-We still have a lot of exciting and great variety of tasks to perform and
look forward to incorporate our future colleagues in the work.







